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People-Based Safety:

Ten Leadership,Principles For
Achieving-Safety. Excellence

1

Leaders Provide Appropriate Resol



A Total Safety Culture Has Sevel
Dimensions.

LEADERSHIP

Are Senior Leaders committed to improving the
culture and do they demonstrate safety as a value

CONDITIONS SYSTEMS

Does the physical environment (the L
interaction of equipment, facilities, Do Organ|~zat|qnal syste\ms suppor
the nNrighto beh

procedures, and people) allow safg _ _ 8
performance consistent with organizational value

Total Safety

PEOPLE culure BEHAVIOR

Do people have positive perceptiony
of themselves, their coworkers, and Do,peo.p £ perforAm LE :
Oright 6 behavio

the organization. Are they willing to

go fiabove the calll dut yo

EMPLOYEE ENGAGEMENT

Are Employees Actively Involved in
Making Valuable Contributions

yN
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Optimal Performance Requires F
Supported.

u Feelings of personal control

U Appropriate knowledge of the job/situation
tUnder standing of not |Jus
U Confidence In skills/ablilities

U Support from-wemrkers/organization/others

r'y
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When Asked What They Want F
Senior Leadership, Most Employee

a Show Up

Visit sitéocations in person

i Get Your Hands Dirty

Get out of the meeting rooms and see first hand the conditions, equipment an
procedures the employees must use

0 Bring the Checkbook

Listen to employees needs and provide the resources to improve safety

.
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People-Based Safety:

Ten Leadership,Principles For
Achieving-Safety. Excellence

2

| eaders Focus on the Process



Emphasis on Outcome Measul
Damages the Safety Culture.

U Encourages (and rewards) underreporting.

tFosters a | ack of conf i di
commitment to employee safety.

u Stifles employee involvement and personal accountabi

UgFarl l ure ori ented: br eed:

s
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