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Virginia Techôs 
 

Center for Applied  

Behavioral Systems 
 

(Psychology) 

SPS Began As An ñOutreachò 

Effort of Virginia Tech. 

SPS 

1991 

1995 

Present 

Virginia Techôs 
 

Center for Organizational 

Performance Improvement 

 
(Industrial Engineering) 
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SPS Has Assisted Many Organizations. 
 3M § Advanced Elastomer Systems § Alcan § Amcor Sunclipse § ARCO Pipeline § Astaris § Bayer § 

Bechtel § BF Goodrich § BHP Billiton§ Borden Chemical § Bostik § Bowater § Bristol-Myers Squibb § 

Cargill Grain § Cargill Steel (North Star Steel) § Caterpillar  § Chevron Products § Coca-Cola § Corhart 

Refractories (Saint-Gobain) § Corning § Corning Cable Systems § Cytec Engineered Materials§ Duracell 

§ East Jordan Iron Works § Ecolab § Eli Lilly § Ensign Drilling (Caza Drilling)§ Estee Lauder § Exxon 

Coal and Minerals § ExxonMobil Chemical § Florida Power & Light § Freudenberg § General Dynamics 

(National Steel & Shipbuilding) § Great Northern Paper § Hercules § Hewlett-Packard § Hoechst 

Celanese § Hollingswworth & Vose§Honeywell (Allied Signal) § Imperial Oil § Infineum § JEA § Johnson 

& Johnson § Pine Bend Resources (Koch Refining) § Kenakott § Kraft Foods § Kumba Resources 

(ISCOR) § L.L. Bean § Land OôLakes § Leprino Foods § Lockheed § Los Alamos National Labs§ 

Lubrizol § Lucent Technologies § Lyondell Chemical (ARCO Chemical) § Merck § Monsanto § Morflex § 

Nabors Well Services § National Grid (Niagara Mohawk) § National Park Services § Noble Metals § 

Norpac § Noveon § Ondeo-Nalco § PacifiCorp§ Pennsylvania Power & Light § Pfizer Pharmaceuticals § 

Pharmacia/Upjohn § Pike Electric § Pratt & Whitney § Rayonier § Rhone-Poulenc § Rohm & Haas§ 

SRP-Salt River Project § Searle § Sentry § Shell Lubricants § Singapore Technologies § Solutia § 

Sonopress § Southern Fineblanking § Square D § Sunoco Chemicals § Sweet Ovations § Terumo 

Cardiovascular Systems § TIC ï The Industrial Company § The Trans Group § Transocean § Toyota 

Motor Manufacturing § Trane § Union Pacific Railroad § UOP § Valero Energy § Virginia Power § 

Warner Lambert § Westinghouse § Westvaco Chemical § Weyerhaeuser § Wisconsin Electric § Wyeth 

Pharmaceuticals 
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Leaders Provide Appropriate Resources 

People-Based Safety:  
Ten Leadership Principles For   

Achieving Safety Excellence 
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A Total Safety Culture Has Several 

Dimensions. 

SYSTEMS 
Do organizational systems support 

the ñrightò behaviors and are they 

consistent with organizational  values. 

BEHAVIOR 
Do people perform the  

órightô behaviors. 

PEOPLE 
Do people have positive perceptions 

of themselves, their coworkers, and 

the organization. Are they willing to 

go ñabove the call of dutyò 

LEADERSHIP 
Are Senior Leaders committed to improving the 

culture and do they demonstrate safety as a value 

CONDITIONS 
Does the  physical environment (the 

interaction of equipment, facilities, 

procedures, and people) allow safe 

performance 

EMPLOYEE ENGAGEMENT 
Are Employees Actively Involved in  

Making Valuable Contributions 

Total Safety  

Culture   
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Optimal Performance Requires Feeling 

Supported. 

ü Feelings of personal control 

üAppropriate knowledge of the job/situation 

üUnderstanding of not just ñwhatò works, but how & why 

ü Confidence in skills/abilities 

üSupport from co-workers/organization/others 
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ü Show Up  

Visit site locations in person 

ü Get Your Hands Dirty  

Get out of the meeting rooms and see first hand the conditions, equipment and 

procedures the employees must use 

ü Bring the Checkbook  

Listen to employees needs and provide the resources to improve safety 

When Asked What They Want From 

Senior Leadership, Most Employees Say: 
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Leaders Focus on the Process 

People-Based Safety:  
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Emphasis on Outcome Measures 

Damages the Safety Culture. 

üEncourages (and rewards) underreporting.  

üFosters a lack of confidence in managementôs true 
commitment to employee safety. 

üStifles employee involvement and personal accountability. 

üFailure oriented:  breeds ñlearned helplessnessò.  


